YOU PAY YOUR FACTORY STAFF FOR 40 HOURS PER WEEK 

BUT STAFF ONLY WORK APPROXIMATELY 23.5 HOURS PER WEEK THAT CAN BE CHARGED OUT
40 hours – paid hours
9 hours per week – Staff are not at work but you have to pay for the hours anyway 
(22.5% of the 40 hour week)





Hours per year

Staff Holidays (4 weeks per year)



160

Statutory Holidays (10 days per year)



80

Rostered Days Off (13 days per year)



104


Sick Pay (10 days per year)



80

Bereavement (2 days – to 2 weeks)



16

Smoko breaks during the year (2.5 hours per week)
130





466 (466 / 52 = 9 hours)
7.5 hours per week – All forms of Factory Downtime 
(18% of the 40 hour week)

Overhead jobs:


Clean



Repair



Maintain



Training (both trainor and trainee)


Meetings


Rework



Warranty work

New staff learning and getting up to speed


Staff waiting for work due to;



Low sales



Poor job planning



Waiting for previous process


Staff not knowing what to go onto next
Assisting other staff with parts of job (some times unnecessary and inefficiently doubling up time on jobs)

Time over runs on jobs (where times taken exceed times budgeted)
Staff stealing time;

Late to start work “at the bench” in the morning – early to leave work


Early to smoko and lunch.  And late back from both


Staff standing around doing nothing

Staff talking to other staff (where two staff are not working)


Staff personal life at work (phone, texting..)

Toilet (where staff use the toilet during work hours)

Unaccounted time 
Staff “going walk about” (poorly planned: factory, inward goods, materials, machines, benches, outward goods…)

Productive staff assist management with;



Design



Development


Customer support / Sales
16.5 hours per week total Downtime (40.5% of the 40 hour week)
Leaves only 23.5 hours per week total “Productive Work Time” that can be charged out (64% of the 40 hour week)
Template for calculating your hourly cost recovery (that is, your hourly rate required solely to recover your costs) (to be confirmed by your financial advisor).
	
	
	
	ANNUAL WAGE AND OTHER OVERHEAD COSTS
	

	
	
	
	
	
	
	
	
	

	WAGES
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Direct Factory Staff
	
	
	
	
	
	
	

	(Those factory staff on Empower)
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Indirect Factory Staff
	
	
	
	
	
	
	

	(Production management and warehousing)
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Overhead Staff
	
	
	
	
	
	
	

	(All mgmt not directly involved in production, administration, sales etc)
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	TOTAL
	
	
	

	
	
	
	
	
	
	
	
	

	OVERHEAD
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Rent
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Rates
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Power
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Phone / Tolls
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Insurance
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Vehicle repairs and maintenance
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Cleaning
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Petrol and Oil
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Plant and machinery repairs and maintenance
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Computer hardware, software, support
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Depreciation
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Advertising, promotion, marketing
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Stationary
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Travel
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Accountant
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Legal
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Bank
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	ACC
	
	
	
	
	
	
	 
	

	ETC
	
	
	
	
	
	
	
	

	
	
	
	
	
	TOTAL
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	TOTAL
	
	
	

	
	
	
	
	
	
	
	
	


Total overhead costs per year / total invoicable hours per year = your required hourly rate to recover your overhead costs

