Template for calculating your hourly factory cost (that is, your hourly rate to recover your costs) (to be confirmed by your financial advisor).
	
	
	
	ANNUAL WAGE AND OTHER OVERHEAD COSTS
	

	
	
	
	
	
	
	
	
	

	WAGES
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Direct Factory Staff
	
	
	
	
	
	
	

	(Those factory staff on Empower)
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Indirect Factory Staff
	
	
	
	
	
	
	

	(Production management and warehousing)
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Overhead Staff
	
	
	
	
	
	
	

	(All mgmt not directly involved in production, administration, sales etc)
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	TOTAL
	
	
	

	
	
	
	
	
	
	
	
	

	OVERHEAD
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Rent
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Rates
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Power
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Phone / Tolls
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Insurance
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Vehicle repairs and maintenance
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Cleaning
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Petrol and Oil
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Plant and machinery repairs and maintenance
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Computer hardware, software, support
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Depreciation
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Advertising, promotion, marketing
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Stationary
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Travel
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Accountant
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Legal
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	Bank
	
	
	
	
	
	
	 
	

	
	
	
	
	
	
	
	
	

	ACC
	
	
	
	
	
	
	 
	

	ETC
	
	
	
	
	
	
	
	

	
	
	
	
	
	TOTAL
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	TOTAL
	
	
	

	
	
	
	
	
	
	
	
	


Total overhead costs per year / total invoicable hours per year = your required cost per hour to recover your overhead costs.  Your profit is then added on.
Refer to “Productive Hours” sheet which confirms that only 25 hours per staff member per week can be charged out (excluding overtime).

